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“How do we begin to make sense of the range of care needs and burdens, of responsibilities that are 
unrecognised and unassumed, or the breadth and depth of care concerns across time and space? 

This is not an easy task.” 
 

“Actually, all of the dimensions of care have to be at the right scale.” 
Joan Tronto in Letters to Joan1 

 

Bringing care into pedagogical experiments, learning environments and public programming requires 
curatorial work that is attentive, responsible, competent and responsive. These are the four ethical 
elements Joan Tronto first proposed in her seminal work An Ethic of Care, to which she would later 
add plurality, communication, trust and respect.2 

 
Incorporating these qualities into the making of alternative schools, independent festivals or mobile 
workshops is not an easy task. This text suggests how to do so. A first step is to acknowledge the 
different dimensions of care that constitute projects such as Making Futures: spatial, temporal, 
discursive, interpersonal, organisational and bureaucratic. 

 
Through curating (about, of, in, for, with) care, we ought to bring many of the invisible acts behind the 
scenes of cultural and knowledge production to the forefront. 

 
1. Spatial: Space should be designed to enable multiple uses, beyond the prescribed, 
established purpose. 

 
Suggested practice: The kitchen at Floating University in its 2018 edition was built by the 
Raumproduktion Studio “Designing around the Kitchen Table” students as a collective space to 
prepare food, but also as their temporary studio. Chopping boards were easily transformed into 
display devices to do the usual “pin-ups” that architecture students do. 
Another group of students from Cologne’s art school that same year transformed the auditorium at 
Floating into a karaoke hall. 

 
Suggested reading: Fotini Lazaridou-Hatzigoga describes this spatial practice as architectures of 
encounter in a conversation with Alex Martini Roe in To Become Two: Propositions for Feminist 
Collective Practice.3 She argues that “a feminist space is one where there is a continous attention 
to the performativity of material conditions, atmospheres, and relational dynamics”. 
 

 
 

1 Joan C. Tronto, “Dear Patricia”, in Bailer, Karjevsky, Talevi (eds.), Letters to Joan. (Berlin: HKW, 2020), pp.102-3. Available online: https:// 
newalphabetschool.hkw.de/wp-content/uploads/2020/06/Letters-to-Joan-CARING-edited-by_BAILER-KARJEVSKY-TALEVI.pdf (Last accessed 
28 May 2021). 

 
2 Joan C. Tronto, “An Ethic of Care”, in Cudd, Andreasen (eds.), Feminist theory: a philosophical anthology. (Oxford: Blackwell 
Publishing, 2013), pp. 251–263. 

 
3 Alex Martini, To Become Two: Propositions for Feminist Collective Practice, (Berlin: Archive Books, 2018), p.179. 



2. Temporal: Process-driven practices take time. Time is a valuable resource and as such how we 
spend it should be carefully designed. Make time for conversations to happen, make time for 
relationships to grow, make time for thoughts to be digested, make time for learnings to be 
incorporated. 

 
Suggested practice: The Making Futures summer school was designed in four phases. Encounter: 
two days of coming together, getting to know the city and ourselves. Emergence: participants begun 
to constitute the school via a series of moderated assemblages before organising into the different 
working groups led by invited facilitators. Action: each group developed mutual research and learning 
processes. Exchange: the juncture where outcomes were shared within the groups and also with the 
wider public. 

 
Suggested reading: “For Slow Institutions” is an article by Nataša Petrešin-Bachelez pleading for 
“slowing down our ways of working and being, to imagine new ecologies of care as a continuous 
practice of support, and to listen with attention to feelings that arise from encounters with objects and 
subjects”.4 She calls for “radically opening up our institutional borders and showing how these work—
or don’t—in order to render our organizations palpable, audible, sentient, soft, porous, and above all, 
decolonial and anti-patriarchal”. 

 
 
3. Discursive: What kind of discourses do we make space for? 
Are we aware of their implications? When we invite people into conversation, who do we validate? Who 
do we forget? Amplifying quiet or less heard voices should be a priority. 
Supporting different kinds of knowledge is a prime concern. 

 
Suggested practice: Silent conversations were introduced as a methodology for group discussions 
by Gilly Karjevsky and replicated by Fem_Arc during the Making Futures School. In a Silent 
Conversation session a group sits together in a circle, in silence, while each participant responds to 
an initial question by writing on a single piece of paper that is passed around. Many voices convene 
in those papers. As Gilly explains, “silent conversations are all about distorting and playing with 
notions of authorship, the linearity of language, hierarchy of knowledge, and plain discursiveness. A 
Silent conversation is a very intense conversation at the end of which, despite no words being 
spoken, many words have been said”. 

 
Suggested reading: bell hooks' Teaching to Transgress is not only a classic in feminist pedagogy but 
a fantastic toolkit to bring forward all kinds of knowledges: practical, emotional and intellectual. 5 

 
 
 
 

4 Nataša Petrešin-Bachelez, “For Slow Institutions”, e-flux Journal #85, 2017. Available online: https://www.e-flux.com/journal/ 
85/155520/for-slow-institutions/. (Last accessed 28 May 2021). 

 

5 bell hooks, Teaching to Transgress. Education as the Practice of Freedom, (London: Routledge, 1994). 



4. Interpersonal: When bringing people together to work towards a collective endeavour one 
should be aware of creating roles that are dynamic, to design procedures that encourage shared 
responsibilities and stimulate shifting hierarchies within a group. 

 
Suggested Practice: In Making Futures we paid particular attention to the interplay between the role 
of host and guest. An example of this was the campsite built in the backyard of Haus der Statistik, 
which not only enabled participants to stay cheaply in Berlin but most importantly allowed them to 
become hosts at the site. 

 
Suggested Reading: In The Right to Host, Sandi Hilal describes Living Room, a project developed to 
invert the relationship between host and guest in Sweden.6 In a public living room she created a 
situation where those in “eternal guest” condition (i.e. migrants in Sweden) can become hosts, by 
organising diverse activities. Sandi claims that hosting is power and it provides not only visibility but 
agency, a capacity to act. 

 
 
5. Organisational: Ethics of care should be incorporated into the everyday work environment. 
Work conditions should be fair and the careful distribution of resources and budget should be 
open and transparent. Planning the process is as fundamental as delivering the “event”. 
Organising is a form of labour. 

 
Suggested Practice: At Floating University, as part of the process of becoming an association, we 
decided to conduct participatory budgeting sessions. We invited all members to participate in 
conversation, exchange and decision making on how budgets should be distributed. We made an 
effort not only to acknowledge the division of labour (responding to each member's experience), but 
also the distribution of labour. We followed the motto: “everything is of equal importance”. 

 
Suggested Reading: In A Feminist Organization’s Handbook, the Women’s Center for Creative 
Work in Los Angeles shares their administrative, programme, communication and funding protocols – 
or what they call “self-aware modes of production”. The open source and self-published handbook 
reveals the messy work towards “real” transparency. 7 

 
6. Bureaucratic: How can we bridge the separation of one kind of work(er) – administrative, 
bureaucratic – from another – the creative or the academic? It is fundamental to understand these as 
two interconnected parts of every cultural endeavour. 

 
Suggested Practice: “Joyful administration” is a term I coined when confronted with the huge 
amount of administrative work behind Making Futures. It was an attempt to practice with joy the 
invisible side of cultural work and to propose that what defines the practice are these daily acts! To 
challenge and disrupt bureaucratic traps with radical imagination. 
 
Suggested Reading: For more joy, I suggest diving into David Graeber’s The Utopia of Rules: On 
Technology, Stupidity, and the Secret Joys of Bureaucracy.8 It is a fantastic anthology about 
bureaucracy and its relationship to shattering human imagination. 

 
 

6 Hilal, Sandi. “The Right to Host”, Overgrowth. e-flux Architecture, 2019. Available online: https://www.e-flux.com/architecture/ 
overgrowth/287384/the-right-to-host/, (Last accessed 28 May 2021). 

 
7 Women Center for Creative Work. A Feminist Organization’s Handbook: Our Administrative Protocols, etc. (Los Angeles: 
WCCW, 2017). Available online: https://womenscenterforcreativework.com/wp-content/uploads/2017/12/FeministHandbook- 
For-Web-Download.pdf (Last accessed 28 May 2021). 

8 David Graeber, The Utopia of Rules: On Technology, Stupidity, and the Secret Joys of Bureaucracy, (London: Melville 
House, 2015)  


